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Brendan McKenna Earthmoving Pty Ltd is committed to delivering high quality services that meet customer,
contractual and regulatory requirements.

This policy forms part of the Brendan McKenna Earthmoving Integrated Management System (IMS) and
provides the framework for setting quality objectives.

The organisation is committed to:

e meeting customer requirements and delivering services to agreed specifications

e complying with all applicable legal and contractual requirements

e ensuring quality is integrated into all planning, operational and business activities

e maintaining effective systems, processes and procedures to support quality outcomes
e identifying risks and opportunities that may impact quality performance

e providing resources, training and supervision to support quality work

e monitoring, measuring and improving quality performance

e continually improving the effectiveness of the Integrated Management System (IMS)

Management will:

e demonstrate leadership and commitment to quality outcomes

e ensure responsibilities are clearly defined and understood

e ensure quality objectives are established and monitored

e support a culture of accountability and continuous improvement

All workers and contractors are required to:

e perform their work in accordance with company systems, procedures and requirements
e take responsibility for the quality of their work

e report non-conformances and quality issues

e  participate in training and improvement activities

This policy will be communicated to all workers and made available to relevant interested parties.
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Brendan McKenna
Managing Director
Brendan McKenna Earthmoving Pty Ltd



